
    Bayside Neighborhood Association  
Board Meeting February 4, 2025 – 6:00 to 7:30 PM  

24 Stone Street, Portland ME 04101 

I.​ 6:00​ Call to Order, Introductions, January Minutes — Robert Sylvain 
II.​ 6:05​ Elena’s Way Advisory Panel — Henry Meyer, Preble Street 

III.​ 6:15​ Maine Senate Legislative Report — Senator Rachel Talbot Ross 
IV.​ 6:30​ Team Reports — see attached 
V.​ 6:45​ Strategic Vision 2023-2028 — see attached     

A.​ Greenspace — focus on trees 
B.​ Walkability, Infrastructure & Public Safety — focus on lighting 
C.​ Housing Affordability 
D.​ Community Building & Connection 
E.​ Coordination Among Businesses, Nonprofits & Community Providers 

VI.​ 7:10​ Annual Meeting — Robert Sylvain 
VII.​ 7:20​ March Agenda — Board 

VIII.​ 7:25​ Adjourn — please stay for a fun 10-minute team building exercise! 
 
Number needed for quorum: 5 (majority of 8-member Board, Ex-Officio seat excluded from 
count)  

Upcoming Events: 
Wayside Community Lunches – Mondays noon-1pm, 409 Cumberland Avenue  
Safe Streets Team Meeting — Tuesday February 25th, 6:00pm, 24 Stone Street 
Bayside Business Breakfast Club —Thu Feb 27, 8:30am Two Fat Cats Bakery, 195 Lancaster St 
CTB Block Walk — Friday February 28, 2:30pm Baxter Academy, 185 Lancaster St 
Next Monthly Board Meeting — Tuesday March 4th, 6:00pm, online 
Spring Cleanup — Saturday April 19th, 10am8  - noon, Bayside Community Garden 
 
BNA Mission Statement  

“The Bayside Neighborhood Association (BNA) empowers the Bayside community by building 
meaningful partnerships that promote health, safety, green spaces, diversity, housing, and sustainable 
development for all who live, work, and play in this unique urban neighborhood.” 


